SME Spotlight

WHAT YOU SAY

What type of funding
would help SMEs to be
more entrepreneurial?

STEVEHALE,
DIRECTOR,
CROFTONDESIGN

“Although funding and grants
can be helpful, they arerarely
largeenoughtomakea
significant difference toan SME’s
business. However, thereare
rules the government could
change that would have areally
positive, meaningful effecton
smaller business.Onewouldbea
ruleon VAT and how itis applied.
Currently, once turnover exceeds
£1.35m, companies arerequired
to pay VAT onan accruals basis.
Sowhenweinvoiceaclientatthe
end of our VAT quarter we have to
pay VAT on theinvoice -
regardless of whether theclient’s
paid us. | believe the threshold
for cashaccounting should be
significantly increased so
businesses only pay VAT when
they’ve beenpaid. ”

JULIE WHITE,
MANAGING DIRECTOR,
DDRILL

“One-off funding orgrantsdo
not help sustained growth.
From time to time SMEs need an
injection of cash for
investments, soafunding
mechanismwhere thereare
small chunks of funding would
help. Thestart-upgrant,
although very helpfulinthe
early stage of business
establishment, runs out, so
grants and funding structured
overthelongerterm,accessible
evenforestablished
businesses, would be of benefit.
It would allow us to trynew and
different ways to build our
business and create those
importantjobs the country
needs.
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Restoring the roof at
Oxford’s Museum of
Natural History isn’t
easy, especially when
the building has to
remain open. Katie
Barker reports

Theartof

preservation

Most construction projects are fighting
a constant battle against the weather
but for Beard Oxford, which is working
to restore the roof at the Oxford
University Museum of Natural History,
keeping the 150-year-old museumdry
is an absolute must.

“Keeping the museum dry at all
times is our greatest challenge,”
says Beard Oxford special works
manager Steve Colmer. “Due to the
configuration of the glass roof it is not
feasible to put up a temporary scaffold
roof externally.

“We keep it watertight in two
ways,” he explains. “The first line of
defence is a purpose-made roof
covering like a tent, made in five
sections to the exact shape and size of
the roof. When work finishes, we fix the
sections together and weight it down
like a big, made-to-measure marquee
covering the roof.

“Our second line of defenceis on the
scaffold below, where we have created
awaterproof deck which holds any
water until we can pumpit out,” says
Mr Colmer.

The company is mid-way through
the restoration of an iron and glass roof
at the museum; the building has three
glass roofs covering the exhibition court
below, with around 8,500 diamond-
shaped glass panes.

Theinitial stage of the project
involves removing, cleaning and refixing
2,200 tiles on the south roof while the
museum is still open.

“We're removing the glass tiles in
sections — taking them off, removing the
safety film and bits of silicone
sealant applied in the past

them,” explains Mr Colmer.

“We access the roof from the outside
and have built a workshop on the
top of the scaffold for

and our conservation conservation work on the
cleaners then make tiles without having to
them look as good as take them offsite —
new,” says Mr we're effectively
Colmer."We're now ’ working at roof level,”
refixing the tiles with Numberof panes AL

the addition of a site- inthe I'OOfS The work includes
applied gasket intended cleaning the metal

to keep rainwater out, structure of the building in

allowing condensation to escape
and ventilation through the roof tiles.”

The painstaking work will take
around four months, and although most
of the panes will simply be restored,
some are beyond repair.

“Some glass tiles are not originals; we
are replacing any broken or Georgian-
wired glass tiles with reproductions
made by specialist Eura, which has taken
amould from an existing tile to replicate

order to bring the original paint

work back to life. “We are also cleaning
the roof and timbers under the south
roof, some of which are painted, so when
the scaffolding is unveiled the metal and
timber will look brighter and cleaner,
contrasting with that of the central and
north aisles,” says Mr Colmer.

Beard has 120 years of experience
working on historically important and
sensitive sites, while the company has
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Who would you most like to shoot
with a paintball gun?

Vinnie Jones — an annoying hard man
who has it coming.

You’re God for the day. What’s the
first thing you do?

Start again!

If you could travel back in time to
any period in history, when would
it be?

Inmy 20s in the 60s — music, revolution
and other things in the air.

Who or what are you enjoying
listening to?

Bob Dylan as always. The last CD

I bought was by an African band
called Tinariwen. | saw them at

the Belfast Festival and they were
amazing.

hortages of skilled

back to bite us”

Theinitial stage involves
removing, cleaning and refixing
2,200 tiles on the south roof

What unsolved mystery would you
like the answers to?

Who killed Bambi.

What is your favourite book or film?
The Tin Drum by Ginter Grass — | love all
his work but this is my favourite.

What would you take withyoutoa
desertisland?

My wife and a Nespresso coffee maker.
If you were blessed with the
necessary talent, what would your
dreamjobbe?

Centre midfield for Leeds United and
Northern Ireland.

What’s the best piece of advice
you’ve ever been given?

If your mother-in-law gives you

advice on how to raise your kids,

tell her you live with one of hers

and there is plenty of room for
improvement.

What should the construction
industry be doing to help itself in the
current climate?

Investing in our people — we are still
facing long-term shortages of skilled
workers in certain trades and it will come
back to bite us.

Q&A: Simon Campbell

Simon Campbell, managing director of fit-out specialist Portview, would
love to be a footballer and fancies a trip back in time to the swinging 60s

What'’s the best work-related thing
you did recently?

Being part of a team that delivered

six major new stores at Westfield
Stratford for some of the UK’s best
known brands.

also worked on other live museum sites
too, including Pitt Rivers Museum and
the Ashmolean Museum of Art and
Archeology.

But despite its wealth of experience,
working on such unique projects always
throws up something new.

“This job has taught us more about
conservation cleaning, how to work with
glass tiles and also that the best
solution isn’t necessarily the obvious
one,” says Mr Colmer.

“Our approach to weather protection
and the ‘production line’ of restoring tiles
wasn’t the first idea we came up with,
but it is proving to be efficient and
effective,” he adds.

Work on this section of the roof is
due to be completed at the end of
February 2012 and if successful, the
university plans to carry out the
subsequent phases of the work on the
other two sections of the roof in the
next two years.

Broken or Georgian-wired glass
tilesarebeing replaced with
reproductions by Eura
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